
Enterprise Resilience Management Systems

An Enterprise approach to implementing Anti-Bribery Management System (ABMS)
ISO 37001:2016

The Situation

The fallout from the recent bribery cases involving listed Singapore 
companies have put a dent on the Singapore Inc Brand. 

The Solution

To restore public confidence and enhance Corporate Governance, 
companies can look towards the recently released Anti-Bribery 
Management System (ABMS) Standard ISO 37001:2016 for 
guidance. 

The standard provides a blueprint for a management system 
designed to help an organisation to prevent, detect and respond 
to bribery. It includes a series of measures and controls that 
represent global anti-bribery good practice. The standard is 
flexible and can be adapted to a wide range of organisations. 

As part of ABMS implementation, large corporations will require 
their vendors and 3rd party suppliers to have the appropriate anti-
bribery controls in place. In this regards, Enterprise Singapore will 
be providing funding support to SMEs to help to defray the cost 
for ISO 37001:2016 consultancy and certification.

Nonetheless, there might be some organisations that could face 
challenges on how to implement an enterprise approach to Anti-
Bribery.

LSA’s Strategy

LSA has developed a holistic framework to guide organisations 
through a tiered approach to achieving ABMS compliance and 
certification. 

How does this work?

It is envisaged that through this ABMS Program Life-cycle 
Management framework, entities within the organisation will be 
able to follow a structured tiered approach by progressing from 
the basic Tier 1 ABMS training to eventually attaining ABMS 
certification as part of Tier 3 achievement. The tiered approach 
is modular and scalable depending on business priorities and 
readiness of entities within the organisation.  

Leveraging on this proposed ABMS Framework, organisations will 
be best positioned to progressively implement am organisational 
Anti-Bribery culture akin to the tenets of the ISO 37001:2016 to 
ensure that the organisation will be able to rally its team to prepare 
themselves to effectively deal with Anti-Bribery concerns
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Why choose LSA Consultants as your Enterprise Resilience consultant?

1. Demonstrated Enterprise Resilience 
Capability 

LSA Consultants is the leader in ISO 37001 consultancy in 
Singapore with a proven track record of support to GLCs 
and SMEs.  Our consultants are multi-disciplined with 
proven expertise in assisting clients across Asia Pacific 
for other enterprise resilience standards like ISO/IEC 
27001, MTCS, ISO 22301, ISO 31000 and ISO 28000.

2. Business Process Efficiencies

LSA Consultants has demonstrated improved business 
process efficiencies and savings where losses 
traditionally manifest through breaches of weak business 
resilience controls. We understand management systems 
standards and how they can be implemented to improve 
your bottom line.

3. Professional relationship with leading 
Certifying bodies

LSA Consultants maintains an excellent professional 
relationship with all Certifying Bodies.  We understand 
the resilience suite of management system requirements 
of the audit teams. 

4. Absolute Commitment 

LSA Consultants commits to ensure your system 
processes are compliant to the standards prior to any 
external audit.  All our clients have successfully cleared 
their external audit and achieved certification to enterprise 
standards on their first attempt.

5. Resilience Management Systems Body of 
Knowledge

LSA Consultants possess a unique consolidated and 
contemporary body of knowledge for organisations 
wanting to improve their business resilience.  We are 
subject matter experts in Information Security, Business 
Continuity, Supply Chain Security and Risk Management.

6. Enterprise Resilience & Security Specialist 
Knowledge 

Leading Asia Pacific consultants with accrued 
knowledge of processes, priorities, threats, risks and key 
documentation across the resilience spectrum to aid our 
clients to prepare for compliance and certification. 

Who can organisations rely on to implement the solution?

LSA comes with a wealth of experience assisting organisations to implement Anti-Bribery controls. With its multi-disciplined resilient standard management system 
track record, LSA offers an end to end consultancy support that encompasses Enterprise Singapore Funding application support to the facilitation of standards 
implementation to a compliant state. With its personalised support and management system expertise, LSA’s clients have all cleared their certification audit on 
their first attempt.

We are your first-choice consultants unrestrained by convention but practiced in professionalism.  LSA Consultants is underpinned by its mantra of Trust, Honesty, 
Flexibility and Commitment.

7. Value for Money

LSA Consultants understands budget and expenditure 
pressures. We work on a case by case basis to 
understand your financial tolerance. Each project is 
customised to specifically add value. Consultancy costs 
are fully transparent.  

Building Resilience Together

The SEVEN decision points that confirm LSA Consultants as your preferred partner for Organisation Resilience:-
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